MANA’s continuing effort is to provide agents and manufacturers with as much resource material as 


possible. Previous issues of Agency Sales Magazine and copies of individual articles are available at mini- 
mal cost. Back issues of Agency Sales (call MANA for availability) are $7.50 each. Copies of individual 
articles are $3.00 each to MANA members and $6.50 each to non-members and Agency Sales subscribers. 
California residents/business locations, please add 7.75% sales tax to your order. All orders must be ac- 
companied by a check made payable to MANA in U.S. dollars drawn on a U.S. bank or International 
Money Order for U.S. dollars. Ten-dollar charge on all checks returned from the bank. For more informa- 
tion, contact MANA toll free at 1-877-626-2776, locally call (949) 859-4040 or by e-mail at 


mana@manaonline.org. MANA members can view and print Agency Sales articles from the Member 


Accounting/Financial/Financial Planning 

MANA Offers A Due Diligence Assist (November, 
p. 27) 

Small Businesses Get Major Tax Breaks (August, p. 30) 


Agency Operations 

* Business Planning 

Are You Too Busy To Be Productive? (eff Mowatt, 
October, p. 29) 

Goal Setting Techniques (Paul Hanlon, October, p. 38) 

How To Survive And Thrive Through A Business 
Setback (Willie Jolley, March, p. 57) 

Improving The Bottom Line With Value-Added 
Analysis (Michael D. Regan, October, p. 41) 

Manufacturers And Reps Look To The Future 
(August, p. 23) 

Profile Power — Test Yours — An effective profile 
can be worth a lot of commission dollars (lohn 
Haskell, January, p. 52) 

Rep And The Future, The — Which Is Now 
(Charles Shaw, January, p. 28) 

Small Agencies Perform “Big Time” (February, p. 4) 

What-If Analysis Turns Manufacturers’ Heads 
(January, p. 35) 

¢ Compensating Salespeople 

Bringing The Score Up — By Taking It Down 
(Kevin Paulsen, September, p. 15) 

Finding The Compensation Plan That Works Best 
(September, p. 8) 

¢ Customer Relations 

After The Sale (Alan Test, April, p. 60) 


Area of the MANA web site, www.MANAonline.org. 


* Employee Management 

Developing Your Salespeople (Dave Kahle, 
September, p. 63) 

Orienting The New Hire (Don Andersson, August, p. 63) 

¢ Growth 

Employees/Associates — The Power And The Pain 
(lohn Haskell, July, p. 32) 

How To Grow Your Business (John R. Graham, 
December, p. 52) 

¢ Marketing/Sales/Selling 

Achieving Most Effective Sales (Brian Gardner, 
November, p. 9) 

Business To Business Selling — Fire The “Buyer!” 
(Bob Ayrer, April, p. 41) 

Collaborate, Innovate, Dominate — An Internet 
strategy for market dominance (Michael D. 
Basch, March, p. 41) 
Feel The Pulse — Three Pressure Points Of Success 
(John Haskell, December, p. 20) 
How To Set The Playing Field (Paul S 
December, p. 26) 

How To Stay Up When Sales Go Down (John R. 
Graham, October, p. 53) 

Improving The Quality Of Sales (February, p. 62) 

Is Integrity A Sales Strategy? (Dave Kahle, 
December, p. 13) 

Making Success Real (John Haskell, March, p. 28) 

Myths That Menace Selling Success (ohn R. 
Graham, June, p. 24) 

New Products Demand Information, 
Communication And Education (April, p. 13) 


S. Goldner, 
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JOO! Index of Arucles 


Renaissance Reps: The New Role Of 
Manufacturers’ Reps (Don Smith, July, p. 52) 

Rep And The Myth, The (Charles Shaw, 
September, p. 39) 

Six Best Questions To Ask Your Customers, The 
(Paul S. Goldner, June, p. 56) 

Turning Leads Into Sales (Allen Konopacki, January, 
p. 33) 

¢ Promoting Your Agency 

First Impressions Are The Last Thing A Company 
Wants To Forget (John R. Graham, August, p. 32) 

Promoting Our Most Important “Principal” 
(Al Brosseau, June, p. 39) 

¢ Training 

Six Ways To Implement E-Learning In Your 
Business (Paul S$. Goldner, October, p. 22) 


Training Lets You “Walk The Walk” (August, p. 41) 
¢ Travel 

Companies Allow Use Of Fleet Vehicles (June, p. 44) 
Details On Cutting Travel Costs (September, p. 66) 
IRS Ups Driving Rate (April, p. 52) 

Tracking Automotive Dollars (February, p. 45) 


Agency-Principal Relationship 

¢ Building/Maintaining Relationship 

How Strong Is Your Rep Organization? (B. Dean 
Baum, September, p. 44) 

Importance Of Providing Incentive To Reps, The 
(May, p. 44) 

Keys For Building A Strong Relationship Between 
Manufacturer And Rep — Part | (December, 
p. 28) 


Who Knows What Tomorrow Will Bring! 
MANA Disability Income Plan 


It’s a simple concept. Buy a disability insurance plan with a monthly 
benefit equal to your take-home pay, so if you are seriously disabled 


you and your family can maintain your current life-style. This makes . 


sense doesn’t it? Especially if you are the primary breadwinner in the 
family. People depend on you. If you were to suddenly become disabled 
and unable to work, you could end up financially devastated. While 
your income stops, your everyday expenses won't. 


The MANA Disability Income Plan offers: 
Up to $4,000 per month tax-free benefits 
Benefit plan payable for 5 years, or 
Benefit plan payable to age 65 
Waiver of premium 
Rehabilitation Feature 
Low MANA group rates 


Pius — the plan is underwritten by New York Life Insurance 
Company, an A+ rated, U.S. based company. 


Let a MANA representative answer the questions that you might 
have about disability insurance. Call 1-800-552-9858 to receive a 
complete information kit and application. We'll show you why 
members across the country call on MANA for their insurance needs. 


MANA 


MANA Group Insurance Office 1-800-552-9858 
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PEOPLE CARING FOR PEOPLE. 
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Manufacturer Complains Of Poor Treatment By 
Reps: Ethics 101 VJloseph W. Miller, May, p. 29) 

Motivating The Independent Sales Representative 
(Hank Lavin, September, p. 53) 

Perfect Distributor In The Eyes Of The Rep, The 
(Harry J. Abramson, July, p. 39) 

Perfect Principal In The Eyes Of The Rep, The 
(Harry J. Abramson, April, p. 27) 

Perfect Regional Sales Manager In The Eyes Of A 
Representative, The (Harry J. Abramson, 
August, p. 26) 

Perfect Rep In The Eyes Of The Industry, The 
(Harry J. Abramson, December, p. 37) 

¢ Finding/Selecting Agents 

Successfully Making The Move From Direct To Rep 
(August, p. 20) : 

Working Plan For Rep Selection, A (May, p. 24) 

Working With “The Best Reps In The Country” 
(August, p. 16) 

* House Accounts 

No News Is Good News With House Accounts 
(July, p. 8) 

¢ Terminating Relationship 

“Termination For Convenience” Addressed In Jury 
Trial (November, p. 53) 

¢ Training 

Following a Proactive Approach (June, p. 8) 

Identify Objectives Ahead Of Time (June, p. 17) 

Preventive Maintenance Pays Off (June, p. 13) 

Striving To Improve (June, p. 11) 

What A Rep Needs When It Comes To New 
Products (April, p. 5) 

¢ Value of Working With Agencies 

Looking For The Perfect Fit (November, p. 28) 
Minolta-QMS, U.S.A., Mobile, AL; 
manufacturer; high-performance color and 
monochrome document printing solutions 


Commissions 

¢ Paying 

Providing Incentive For The Rep (Henry P Bergson, 
December, p. 10) 

How Motivating Is A Commission Cut? Vloseph W. 
Miller, July, p. 14) 

* Rates 

Reps Voice Commission Concerns (December, p. 6) 

Skinny On Rep Commissions, The (May, p. 4) 

¢ Split Commissions 

Coping With Split Commissions (February, p. 53) 


Communication 
Communicating With Reps (August, p. 18) 


2001 Index of Articles 


One Plan Works Better — Enhancing the sales 
strategies of the principal and rep by taking the 
team approach (Paul D. Castro, January, p. 39) 

Presenting And Communicating Ideas More 
Effectively (Dr. Reesa Woolf, August, p. 52) 

“Tell Me Why It Happened!” Sales Call Reporting 
And Explanatory Knowledge (Dr. Robert H. 
Tippetts and Eric Tippetts, November, p. 13) 


Contracts 

Contracts 101: The New MANA Agreement Guidelines 
— Part | (Gerald G. Salmen, May, p. 32) 

Contracts 101: The New MANA Agreement Guidelines 
— Part 2 (Gerald G. Salmen, June, p. 4) 

Contracts 101: The New MANA Agreement Guidelines 
— Part 3 (Gerald G. Salmen, July, p. 27) 


Education 

Importance Of Keeping Up To Speed, The 
(October, p. 15) 

Perceptions Of The Rep In The Classroom (April, 
p. 24) 

Reinforcing “Core Competencies” (October, p. 10) 

Searching For “The Ugly Baby” (October, p. 13) 


Globalization/Foreign Trade 

How Globalization Works In The Field (May, p. 16) 

Lessons Learned Overseas (July, p. 4) 

MANA Attends International Rep Associations 
Meeting In Berlin (September, p. 35) 

MANA’s Presence In Europe (June, p. 35) 

Michigan Agent Sees Potential Partnerships In 
Ireland (October, p. 25) Vectura Sales, Ann 
Arbor, MI; rep; fasteners, springs, stampings, 
engineering metal components 

What Globalization Means To The Rep (May, p. 8) 

ZVEI, The — A European manufacturer resource 
for MANA members (September, p. 6) 


Legal 

Avoiding And Resolving Commission 
Misunderstandings Outside The Courtroom 
(Gerald G. Salmen, January, p. 8) 

Legal Myopia (Gerald G. Salmen, February, p. 25) 

Non-Compete Clauses (Gerald G. Salmen, January, 
p- 4) 

Plain English Or “Pain” English? (Gerald G. Salmen, 
March, p. 32) 


Legislation 
SBLC Annual Meeting: President Reports On 
SBLC/MANA Legislative Agenda (May, p. 46) 
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20UT Index of Articles 


Member Profiles (by issue) 

Creating A Solid Rep-Manufacturer Relationship 
(December, p. 33) Uraseal, Dover, NH; 
manufacturer; underground cable installation 
products 

Experiencing The Difference Between West And 
East (November, p. 5) Buchanan Sales Co., 
Allison Park, PA; rep; castings, plastics, metal 
forms, machining 

Reps Rush To World Trade Center — For A Second 
Time (November, p. 31) Holt &@ McArdle 
Associates, Inc., Boothwyn, PA; reps; safety 
equipment 

Boom Propels Expansion South (October, p. 6) 
Bonser-Philhower Sales, Inc., Richardson, TX; 
rep; electronics 

Glasby — Different From The Norm (October, 

p. 32) H.S. Glasby & Sons, Inc., Wrightsville, 
PA; rep; metal components, fasteners, hardware 

Attractions Of Being A Rep, The (September, 

p. 22) Joel Pedigo & Associates, Oak Park, IL; 
rep; water treatment systems 

Spreading The Word On Reps (September, p. 36) 
North American Industrial Sales Corp., 
Alpharetta, GA; consultant; sales & marketing 
support 

First 100 Years Are Just The Beginning, The 
(August, p. 4) H. Clay Moore & Associates, 
Atlanta, GA; reps; mechanical equipment 

MMC International Moves To The Far East (July, 
p. 35) MMC International; reps; electro 
mechanical products, processes and components 

Attributes Of The Hungry Rep (July, p. 21) 
Reifenhauser, Troisdorf, Germany; manufacturer; 
extrusion lines 

Manufacturer Depends On Reps To Reach Market 
(April, p. 16) EPAR, Blytheville, AR; 
manufacturer; mosquito killing system 

Love Of New Product Marketing, The (April, p. 
10) The Ozymandius Trade Group, Nashville, 
TN; rep; medical/technological consumables 

Manufacturer And Rep “Tag Team” The Market 
(March, p. 20) World Class Industries, 
Hiawatha, lowa & DiMax Manufacturing, 
Oakdale, MN; rep & manufacturer; non- 
metallic sheets for various manufacturing 
processes 


Building And Strengthening The Relationship 
(March, p. 16) Beckert & Hiester, Saginaw, MI; 
rep; air cleaning equipment 

Agency Mirrors Big Box Retailers (March, p. 7) 
Stan Tashman Agency, Inc., Santa Monica, CA; 
rep; hardware/housewares 

European Agency Shows Similarity To U.S. Firms 
(March, p. 4) L. Cervesato & Co., S.N.C., 
Milan, Italy; rep; packaging machinery/adhesive 

Different Twist On The Internet, A (February, p. 
34) Technical Products & Services, Inc., 
Newton, NJ; rep; fluid handling products 

How A Pro Does It (February, p. 29) M & M Sales, 
Columbus, OH; rep; gifts/stationery 

Proactively Dealing With Change (February, p. 16) 
Greentree Sales, Inc., Copiaghe, NY; rep; doors 
& related millwork items 

Marketing With The Old And The New (February, 
p. 13) Aquest Corporation, Somers, CT; rep; air/ 
water waste management systems 

Maximizing The Sales Effort With A Customer 
Profile (January, p. 25) CMT-Gerard & 
Associates, Charlotte, NC; rep; dry bulk 
material handling equipment 

Thinking “Out Of The Box” (January, p. 16) 
Norstone, Inc., Wyncote, PA; rep; particle size 
reduction/laboratory equipment 


Technology 

B2B E-Selling Isn’t (Bruce Merrifield, May, p. 55) 

Back To The Future? (Gregg E. Marshall, February, 
p. 37) 

CAD Technology Tool For Reps (April, p. 38) 

Creating More Than An Online Presence (August, 
p. 38) 

How Do We Get More Visitors To Our Web Site? 
(John R. Graham, March, p. 38) 

Internet Auctions Continue To Grow (January, p. 60) 

Keeping Up With The Times (April, p. 32) 

Meeting Minimal E-Mail Standards (November, 
p. 20) 

Positioning An Agency To Meet The Future 
(Lionel Dace, November, p.16) 

Prevent Value Subtraction — Be a cyber cynic 
(Katherine A. Stuart, September, p. 28) 

Will The Internet Replace Your Filing Cabinet? 
(Barbara Hemphill, June, p. 52) 


RENNIE ESO 


MANA Members can print articles from the MANA web site 
MANA members can view and print Agency Sales articles in pdf format from the Member Area at 
www.MANAonline.org. Once you’ve logged into the the Member Area, 
click on “Agency Sales Magazine Article Index” and select the subject you are interested in. 
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